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Cognos Metrics Manager (CMM)

« CMM allows you to create a customized score
carding environment to monitor and analyze
metrics throughout the organization. It helps you
translate your organization'’s strategy into
relevant, measurable goals that align each
employee's actions and accountability with a
Strategic plan.

 CMM'’s rich score carding environment shows
you quickly where the organization is successful
and where it needs improvement. It tracks
performance against agreed targets and
Indicates the current status to allow decision

makers at every level of the organization to

react and plan




Performance Management

Cognos Metrics Manager

UNDERSTAND
YOUR PERFORMANCE

REPORT

MONITOR

MONITOR
YOUR PERFORMANCE

DRIVE

YOUR PERFORMANCE g

Cognos Series 7

Cognos Planning Cognos Series 8

————
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CMM Architecture

Relational Database

PowerPlay PowerCube

Tab Delimitad Filz

Cognos Metrics Manager

Staging Tables F User Interface
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CMM Example

Metrics Manager
: Gl Metrics = DigitalZ2Eo = Marketing E&
Marketing | i=| Metrics
?IND filter ;I |N|:|ne ;I [Metrics: 1-16]
Status & Trend W Title Ackual Target Yariance
x T == %% Sales From Campaigns 40, 00%: S0,00%: -10,00%:
4 Y === %o Campaign Response Rate 50, 00%: S5.00%: -5 005
x ki === Marketing Campaign Effectiveness 45, 00%: 51.00%: -6, 0%
- === %a Repeat Buvers F3.00%: F5.00% -2.00%:
r == % Market Share Growth 5. 50%: F.00%s -0, 20%:
r == 9% Pipeline wia Marketing 42, 00%: 43.00%: -1.00%:
- - == % Mew Customers 25,00%: 25.00%: 0. 00%:
" Y == % Marketing Spend ko Budget 20.00%: 20.00%: 0. 00%:
-« Y === %a Revenue From Campaigns 40, 00%: 40, 00% 0. 00%:
s 'Y == D2 Campaign LiFk 46, 00%: 45.00%: 1.00%:
w ki == &G Banner Click-through Yisitors 1,2635.00 1,200,000 63,00
-« i === Marketing Staff Average Tenure 5.20 5.00 0.z0
» - == D25 Rewvenue Generated 543, 6582.00 543, 500.00 U5%152.00
Y i - Campaign Costs US$10,000,00 US411,500.00 fUS$1,500.00)
- Fy === 9% Sights Line Growkh 12.00%: 10.,00%: 2. 00%:
s d == % Growtkh Japan 13.00%: 10.00%: 3.00%
Hint: & Data has expired. W High prioriky
=== Mo ackion %% acknowledged
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COGNOS
Metrics Manager

Scorecards

i Mettic Summary
@ Accountabiliby
[ watch List

B executive Team
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]' Finance

Logistics

B Marketing

[ other key metrics
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Iy Sales

B consumer Products

Eastern Sales

B-E
153}

M-
m

Morthern Sales
B orline Sales

B pharmacectical

Western Sales
B chem Plant

B Temporary

Metric Types

Mew Products Sales

B professional Services

Metric Summary > Sales

Eastern Sales

B Metrics [

Trend
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Customer
(External)

Internal
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Learning &
Growth

Target
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Actual

Wariance
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Metrics Manager

Scorecards [RULTEIGIRET &)l Metrics > Global Marketing

o Al Metrics L. I % Mew Customers j History | Ml Reports EESRVENELE 1 Details
E Global Marketing Status Trend ¥ Target  Actual  Yariance Dwner Last Updated
| Marketing P erzonnel Indicato H 35 9% 23 %, A2 % Delaney Blackmore

Financial Perspedive
Custamer Relationships

o
Internal Processes & Media Coverage
[ Campaign Effectiveness
B Campaign ~ ~
..... Sales Cycle Effdency Effectiveness \, N {» Revenue
: b Competitive Postioning Igualﬂ; 5?{'.95 @ Proft Margin
i ppontunities
| % New ;
Corporate Human Resources . Customers | B Average Cost
i of Sale
%) Global Sales ke o | )
Finance & 5 Crowth
Eurcpe
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COGNOS
Metrics Manager:

Scorecards

e Mebric Summary

@ Accountability

~ [88 wratch List

[ Exerutive Team
D Enterprise BSC

o D Enterprise BSC Today

<[ 7er

a D Finance

a D Logistics

~[E Marketing

B ther key metrics

B ]:] Projects

D Sales

(][]
-

&
&)

I
[

[
(it

B} Eastern sales

ED Morthern Sales

B oniine Sales

[ pharmaceutical

[]"'-D Western Sales
B chem plant

- [E Temporary

Metric Types

B cansumer Praducts

B hew Praducts Sales

& professional Services

E

Metric Summary > Sales = Morthern Sales > Seattle > Sales Count - Seattle

B W

. [sales Count - Seattle =l History = Diagram | [ Details
Status Trend A Actual Target ¥ariance Owner Last updated

% v 3 1,121.50 10,305,685 -9,184.2h Steve Broncha

Report

Administrator
H Report Viewer - How is my Business Doing
14
12
10
g

—Magin Baseline

g
4
2

Consumer Electronics Home Office Lifestyle Products

Entertainment Media

£h

Home Theatre

LA

4|

Product Line Reports

B Consumer Electronics
Entertainment Media

Product
Line
CONSUMEr
Electronics

Entertainment
Iedia

s
=
El
&1

Analysis pathways

- How is my business doing?
lh

Metric Rank
all metrics of this type ranked by score

WWW.COgNOS.COM

The description gives a clear concise definition of the object. It helps users understand exactly what
they are lacking at, and what it shouldfshould not be used For, This dema daes not cantain a
description for every object.

Metric History

¥hat are Analysis Pathways?

My Pages m Cognos Connection

Computer Accessories Expected Volume

€l

I R

Return About

-

Rebdrt Screenﬁ Lu—\ks to

12/23/2006

dashboard views.




COGNOS
PowerPlay

—




Cognos PowerPlay

Web Clients

PowierPlay Wab Server
Web Explorer = e
e |I™
| E § |—
IEl =
PowarPlay B
Web Viewer

PowerPlay

Enterpnse Serer

L XL,

Windows

PowerPlay for
Windows




PowerPlay Transformer

Access Manager

PowerPlay
for Windows

PowerPlay

for Excel | %
LIpfront
- 15—
PowerPlay

Impromptu ﬁ E

N

PowerCube

Dﬂ'uer-Dat:E o PowearPlay

Sources Transformer Enterpnse PowerPlay
Sarver Web
o
Ih_.l
PowearPlay
Connect




a ¥iz_Wave - Cognos PowerPlay Web Explorer - Microsoft Internet Explorer provided by MS Internet Explorer - Morth Ameri

J File Edit Wiew Favaorites Tools  Help |

J Back + = - (D il | 4 | Disearch [& §| (Gl Favorites S Media @|

Cognos PowerPlay Web Explorer Viz_Wave COGNOS
?g_:‘-ﬂave J 9| ¢ | 2001 + Products + Location =  Wendors = Order Method =  MarginRange +  Territories = B M 6, [?
- ears
-] 1999 Revenue Order Me +
r_‘-l 2000 as values Special
'?"az”m B E-mail
- E-[CJ2001 Q1 relenh
F-]2001 G2 elephon
-] 2001 Q3 .Fﬂ_“
-0 2001 Q 4 1 Mail
(39 Relative Time Cat B e-Comme
[ Products soo| .7 . |00 .Direct Sa
[#-[_] Location ' '
-] Yendars )
¥l Order Method 800 .| 800
[ Margin Range = .
-] Territaries s 400 ., |400
-] MEASURES i |
§ 200( g .. |200
0
Direct Sales 4
e-Commerce
Mail 001Q3
001 g2
Special 0ol gl ﬂ
| B
W @HEE @457 D - Bl= 1
Kl » = A {

| &) Done l_ l_ l_ [oE Lacal intranet A
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PowerPlay Essentials

Lﬂ:ﬂilﬂ'l:ll
Far East
Eurnpe
Americos

o II -
| | - L hn |
FIsfre

b

i | el
Switching L¥splays

l f I oy g 1.0000
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CPP at a glance

o | veurn ] | Prociata | acesone | | chorets ]| g Parges | [(Favaraa |
What is Driving Business?
19495 Products

B Cutdoor Praducts
|| Emvronmertal Line
B SO Sport Line

31,162

3137 975

S387 530

e ——

12/23/2006 :



Explore Performance Indicators

EM ‘ Prodacts H L:c:aﬂ:ne” channal: H arin Ranges |

IFEASURES

e

Prioid et Cot
Frichict Far

Expanae FEn
Guarity S0kl
Profk Margin %
ReverusEmployes
Customer Court

L0000
[ ]
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Change Performance Indicators

e ———

i o || osits || Loosbore || ciwrws | | virgi gt Fenerme |
Revenue for All Years
Outdoor Products Environmeantal G0 Sport Lne Products
Lins
1808 5451 162 5347 B30 $137 576 5086 O5E
| 1907 §428 201 G4, Thd $164, 240 41,278 205
Years $880,453 §1,082,534 £302, 716 §2,265,763

Profit Margin % for All Years

Cutdoor Erveonmental GO Sport Line Products
Froducts Line
1994 a2.0% 24 3% a0.0% 35.4%
1987 a0 5% 42 8% 23, 3% 40 0%
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Drill Down

o | rewy Irmanﬁwnlrmlﬁhmﬂmllw|

Revenue for Outdoor Products

108G

558,443 113,705

12,875

Cutdoor Products

W Eack Packs

[ ] Cooking Equigmant
[ Sleeping Bags

] Tents

5265030

l-_-_‘-____
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Change Display

i [Gees ] [ Prosucts ] [ Locions | [ass vervete | | e Porges | [Foevene

Revenue by Location for 1996
Mass Marketer Only

Ravenue Fm

| 1988 Q21
80,000 || (19963
70,000 || (I 1996 Q 4
&0, 00
60,000
40,000
30,000

Europe Far East Americas




Slice and Dice

--_h---______
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= 1555 | Frogues | | Looators | | Shamnes ) | msrpin Farges | [Fevens |
Revenue for 1996
Qutdoor Enviranmental GO Sport Line Products
Products Line
1996 Q1 3100, 693 S99, 552 $33 536 $233, 781
1996 Q 2 $105,322 $90,667 $28,852 5224 841
1996 Q 3 $132,625 $129,279 $33,824 5295 728
1986 Q4 $112,522 578,332 $41 664 232,518
1996 $451,162 $397.830 $137,976 $986,968
=]
Revenue by Location for 1996
Europe Far East Americas Lacations
1896 Q1 91,083 32,491 $110,207 5233.781
1886 Q 2 3102,735 $31.685 $00 51 5224 041
1896 Q 3 $77. 122 $103.418 5115,188 $295,728
1986 Q 4 323,894 322,851 5115,773 $232.518 d
1996 364,834 190,445 $431,688 3986968




Filter

i (199 [ Pros.cts || [ Locetons | [ charvess | [ mergrimarges || [Fevee |
e Nue by Location for 1996
| L Far East Americas Locations
coom
1996 Q 1 ARy M 332,491 110,207 vod4, 781
1996 Q 2 102,735 $31,685 390,521 3224 81
1808 O 3 77122 $103,418 115,188 $205 728
1908 O 4 303,804 $22,851 $115.7723 $232,518
1096 $364,834 $190,445 $431,689 $0E6,068
i (1906 [ Prosts | [ Locssore | (s wrvater] [ o Fanges | [Feverae |
Revenue by Location for 1996
Mass Marketer I|‘-:'-'II‘I|‘_'iI'
Europe Far East Americas Locations
1996 Q 1 $21.813 311,090 $19 2r? 352125
18996 Q 2 8,455 8. 461 3,200 320,216
1896 Q3 37,048 346,241 $19 776 373,965
1896 Q 4 30 314,251 $31, 743 $45 9494
1906 $38, 216 $80,043 $74,041 $192,300

El . & .

Tl = llea

B N o |
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Rank

[ o o L] (o) (i e e
Top Ten Products in 1997
1997 Rank {(1897)
Tents 294 730 1
Water Purihers 2687 047 2z
Bio-Friendly Soaps 184 473 3
Sunblock 138,043 <
Carmy-Bags 137,680 5
Cookong Equipment 0,719 &
Alert Devices F2.967 7
Sleaping Bags 32,638 B
Sport Wear 26 560 2
Recycled Products 22 234 10
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Highlight Exception

Environmental Line Shows Healthy Growth Overall
Recycled Products is the Only Exception

Prior ¥YTD YTD ¥TD Growth  ¥YTD Change

Vater Purifiers 151,260 267,047 76 55% 115,767
Bio-Friendly Soaps 75,068 184 473 145 74% 109,404
Sunblock 80,741 138,043 52 13% 47 302
Mert Devices 46,026 72087 58 53% 76,341

Recycled Products

Environmental Line| 387 830 684,764 T2.12% 286,934

e ———
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Trend Over Time Report
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ReportNet

Cognos ReportNet components share a secure, multi-
threaded, distributed architecture

- Based on a Bl Web Services Model

» features a consistent user interface
 Zero-footprint Web-Authoring and Distribution
*Central, Common Metadata Repository
*Open, documented architecture

* Single point of administration

* ensures dynamic load balancing

» provides failover recovery for 24 x 7 operation

* supports multilingual reporting
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CRN Multi-tier Architecture

== (OO0 [O
Webusers

— — —firewall

ReportMet
gateways

Tier 1. Web server

— — firewall

ReportMet
servers

— — — firewall

44— Native APl or
ODBC from
vandor

Content
Tier 3. Data | Manager

Query
databases

Content store




CRN Architecture

Report Studio | Query Studio || Consumer Ul | AdminUl | Application
ASP JSP, VB, Excel

SOA FIREWALL

Gateway

FIREWALL

DATA BASE
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CRN Component

Role Function Component
Consumer Run & view existing Report Studio
reports
Business Author Spontaneous reporting | Query Studio
Professional Author | Advanced reporting Report Studio

Administrator

Advanced Administration

Administrator

Data Modeler Metadata Administration | Framework
Manager
Bl Developer Complex managed Query Studio
reporting development | Report Studio
Framework
Manager

SDK Developer

CRN API

———
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CRN Security Architecture

-Ad m iniSt ratinn LCIIL I¥hiallalol
Cngnﬂs Namespace
=Authentication | Content
Permissions
= Authorization N
Interface tu Prmrlders
Authorization

Default 4{} ( in CRN CA
NT Dumam Entrust Microsoft
Active Directory Open SSL Sun One
Cognos S7 Namespace
SAP “Encryption

*Passport certificates

n 1| Dlll]lﬂ qL010LL101.0000 :";:_
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Framework Manager Process/Workflow

Data
Sources
Framework Manager

XML Data Source Models

B Party Architect models
Metadata| | Impromptu Catalogs
Sources

Content Manager

Report Studio

Publish >
Export > j

CWM file

Commaon Warehouse Metamode|
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CRN Deployment View

DATABASE APPLICATION WEEB SERVER EROWSER
PLATFORM:
Wi bsmhrf o A Uh#x BEA
. ebSphere, Apache,
# *
SECURITY: @ﬁ
LOAP, NTLM, Active FE
Directory, Netegrity, SAP, = Administrator Ul
Cognos Series 7 S A G
Mamespace, APl (custom) E M A
c E T
R 2 W
| K A V‘
:, ¥ NETWORK Reporting Ul
M A
o M
A
(1) G A
DATA: L B I
RDBMS, Data \,4-"'
Warehouses, XML, M Cuery Ul
SAP BW o
D
E
] ’\_@
L

COGNOS BI BUS

\"N-—-_'

Custom Applications:
ASP . JSP, VB, Excel

Microsoft 1S
Metscape WS
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